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OPERATIONALIZING THE JOINT VENTURE AGREEMENT FOR CHEMICAL JV

Secondee compensation models

• Chemical JV
• Partners recently signed the JV agreement 

and working through the set of issues to

THE CLIENT

and working through the set of issues to 
operationalize the JV

• Needed help in building out key policies, 
processes, and second-level structures 

THE NEED JV Governance 
posture options

• Created shared strategic intent framework:
OUR SOLUTION

related to governance, alignment, organization 
and talent, and financial arrangements and 
processes

Created shared strategic intent framework: 
clarifying the shareholders’ vision for the JV –
strategy, operating model, governance design 

• Defined key operational interfaces and 
processes between JV and parents

• Created CEO performance contact and roll-
down of key metrics to top teamy p

• Developed management process and 
accountabilities for commercial agreements, 
including negotiation roles, escalation 
procedures and Board reviews

• Designed key governance processes– e.g., 
annual budget and plan, capex, changes to 
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related-party transactions, board calendar


